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Document Intelligence vs Content Understanding

• Azure Document Intelligence: Use this for precise, structured data extraction from known 
document types like invoices, receipts, contracts, and ID documents . It is the go-to service for 
high-accuracy OCR, prebuilt models for common forms, and training custom models with clear 
visual templates to extract Key-Value pairs and tables.

• Azure Content Understanding: Opt for this when you need schema-driven, flexible extraction 
and generative AI inference over documents, often using zero-shot output without extensive 
labeling. It is recommended for a simplified starting experience, classification, and advanced 
features like inferred fields (e.g., calculating tax).

• Combined Use: Integrate both when you require Document Intelligence's high-fidelity extraction 
(for documents like an invoice) as an initial step and then use Content Understanding for 
advanced reasoning and validation.
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Jobs View

• List view for completed jobs and jobs in 
progress

• Status updates for jobs in progress reflected 
immediately

• Select one or more Job Definitions to create 
and start new jobs

• Initiate review of jobs that reported low 
confidence values or other problems

• Resubmit reviewed jobs

• Switch to the Log view of a job

• Delete completed or failed jobs
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Jobs View
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Jobs View With Start Job(s) Popup

Multiple 
(different) Jobs 

can be started to 
run sequentially



Log View

• List view for messages generated during job execution

• Provide details in case the job encounters an error
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Log View

Logs are deleted 
when the Job is 

deleted.



Review Queue

• Split view showing both the PDF and a form 
containing the field values to review

• Field values with insufficient confidence are 
flagged for review and can be corrected manually

• Field values missing in the recognition results all 
together are flagged and can be entered manually

• Optionally show all field values (both with 
sufficient and insufficient confidence)

• The PDF shows the field values with different color 
backgrounds and outlines

• The currently selected input field on the form is 
outlined on the PDF
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Review Queue with Only Fields to Correct



Review Queue Continued

• The error message for the selected input 
field is shown at the top of the form

• The reviewer cycles through all documents 
for which a discrepancy is reported

• The recognition results for a document can 
be deleted during review

• The information in the header shows the 
number of documents still to review

• The reviewer can pause the review and 
return to it later

• Reviewers are tracked so the same job 
cannot be selected by another reviewer
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Review Queue Showing All Fields (sufficient and insufficient confidence) 

Toggle between 
showing all fields 
or only fields with 
low confidences.



Model View

• List view for the Models imported from 
Azure Document Intelligence and the 
Analyzers from Azure Content 
Understanding

• Both pre-built and custom 
models/analyzers can be imported for use 
in SheepDocs

• Imported models/analyzers become 
selectable in KVP Sets

• For when a new version of Document 
Intelligence or Content Understanding 
becomes available, already imported 
models can be updated
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Model View

The prebuilt (i.e., pretrained) 
Invoice model has been AI trained 

by Microsoft to cover many 
different invoice formats (allows for 

processing of a mixed batch of 
many different type of invoices). 

This “virtualization” is provided in 
other prebuilt models too. 
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Model View with Import Model Popup



KVP Sets
• KVP Sets (“Key-Value Pair Sets”) specify the mapping 

between recognized model/analyzer data and Salesforce 
Objects

• Key names represent the labels of the values to be 
recognized (e.g., “Quantity”, “Invoice Number”)

• The mapped Object field is set to the recognized content 
(i.e., the “value”)

• For Document Intelligence, specify up to 20 “Query Fields” 
to dynamically extract items that are not trained Key/Value 
Pairs

•  Select an Action (Create Record, Create/Update Record, 
and Update Record)

• Enter the required confidence factor (reported confidences 
less than required cause a review of the result values)
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KVP Sets Continued

• Optionally enter the Developer Name of a Record Type to 
be applied

• Create the Key Value Pairs to map Key names to Object field 
names

• Specify whether the Key (i.e., the label) is optional (i.e., 
could be absent)

• Optionally enter a Transform to preprocess the recognized 
field content (a SOQL query to e.g., lookup an ID using the 
content or a Regex to extract or replace data in the content)

• Indicate whether the recognized value must be used to 
lookup an existing record (to update it)

• Create separate KVP Sets for documents and their table(s) 
which are assumed to have a Master-Detail relationship
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KVP Sets

For custom-trained models/analyzers that are contained in a 
“composed model”, or for prebuilt models/analyzers that are 

contained in a “universal model” (e.g., prebuilt-tax.us), create a KVP 
Set per document type and include them in a single Job Definition to 

process a mixed set of forms (located in a single document or in 
separate documents) without having to separate the forms first.
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Create or Edit a KVP Set



Job Definitions
• Job Definitions are “templates” used to create Jobs. 

Forms processing and Salesforce record creation 
occurs in Jobs

• Selecting “Start Job” for a particular Job Definition 
creates a Job and queues the new Job to start 
processing

• Select one or more KVP Sets to be applied to each 
document (allows for different types of records to be 
created per document)

• Select whether the Job runs immediately or scheduled

• Select the OneDrive folder to process

• Optionally select a “trash” folder to store processed 
documents
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Job Definitions Continued
• Optionally select whether a multi-PDF document 

must be logically or physically separated

• Document review-wise, select Always or On Error 
Only

• Optionally upload and link documents to the 
created records

• Optionally enter a Salesforce Custom Permission 
required to run the job

• No limit on the number of Job Definitions that can 
be created
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Job Definitions
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Create or Edit a Job Definition

Multiple KVP Sets can 
be included to allow 

different sections of the 
document to be stored 
in different Salesforce 

records or to process a 
mixed batch of 

documents.



Document Intelligence Studio

• The Document Intelligence Studio by Microsoft 
required for training of custom documents

• Import Microsoft pre-trained models for Invoices, 
Tax Forms, etc. as is 

• Custom documents, however, must be trained 
using this DI Studio application

• Train a custom model by labeling as few as 5 
example documents

• Upon training completion, the custom models 
can be imported into SheepDocs
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Document Intelligence Studio by Microsoft

SheepDocs 
customers use the 
DI Studio to create 
custom models for 

their specific 
documents.

AI Training in the DI 
Studio consists of 

submitting at least 5 
different versions of the 

same document for 
training and then 

defining the fields of 
interest (known as 

“labeling”).

Prospective customers 
could experiment with 
the DI Studio to make 
sure their documents 

are successfully 
recognized before 

purchasing 
SheepDocs.



SheepDocs Enhancements for Custom Models

• The DI Studio recognizes tables that span pages as separate 
tables. Through naming convention (e.g., “tableName.1”, 
“tableName.2”, etc.), these separate tables are merged both 
during model import and during the processing of the 
recognition results. 

• This table merging feature includes table cells that span pages.

• DI Studio does not handle complex table cells containing 
elements such as check marks, for example. Through naming 
convention (e.g., “tableName.columnName.elementName”), 
SheepDocs allows for creating check marks (and other 
elements) on top of a table cell during labeling.

• During model import and during processing of the recognition 
results, these elements are processed as if they were part of the 
table (e.g., they can be mapped to fields of a “table” record).
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Content Understanding Studio

• The Content Understanding Studio by 
Microsoft required for creating custom 
analyzers

• Upon completion, the custom models 
can be imported into SheepDocs AI

• This studio can also be used to 
experiment with pre-created analyzers

• Import Microsoft pre-created analyzers  
for Receipts, Mortgage Applications, 
etc. as is 

Copyright © 2021-2026 Betsydog Inc., All rights reserved. 27



Copyright © 2021-2026 Betsydog Inc., All rights reserved. 28

Content Understanding Studio by Microsoft

SheepDocs AI 
customers use the 
CU Studio to create 
custom analyzers 
for their specific 

documents.

Prospective customers 
could experiment with the 

CU Studio to make sure 
their documents are 

successfully processed 
before purchasing 

SheepDocs AI.

Unlike DI, creating CU 
custom analyzers does 
not require “labeling” 

and AI training. However, 
field names and 

descriptions must be 
carefully selected and 

experimentation will be 
needed. 



Final Thoughts

A comprehensive integration of Azure 
Document Intelligence and Content 
Understanding into the Salesforce 

Platform with significant added value
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